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A. Diversity, Equity, 
and Inclusion Statement

Velo Schools is a nonprofit SCO committed to promoting cycling, sus-
tainable mobility, and non-formal education for primary school children 
throughout North Macedonia. The organization is dedicated to integrat-
ing diversity, equity, and inclusion (DEI) principles in its programs, events, 
and administrative practices.
Velo Schools recognizes the importance of:

•	 Recruiting and supporting a diverse team of staff, educators, volun-
teers, and partners.

•	 Creating an inclusive environment where individuals of all backgrounds 
feel respected and heard.

•	 Promoting equitable access to educational programs and cycling ini-
tiatives for all students, regardless of gender, ethnicity, socioeco-
nomic background, or abilities.

Leadership at Velo Schools is responsible for ensuring DEI principles are 
incorporated into the mission, planning, and execution of programs, in-
cluding Velo Rodeo, Velo Tour, educational games, and workshops.
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B. Steps to Developing
a DEI Plan

Velo Schools will implement DEI principles by:

1.	 Educating staff, board members, volunteers, and partner schools 
about DEI concepts and best practices.

2.	Using DEI frameworks to assess and adapt program design, educa-
tional tools, events, and communications.

3.	Ensuring representation of diverse voices in program development, 
training, and decision-making processes.

B1. DEI Framework References
•	 Diversity: Recognizing differences in race, gender, age, disability, so-

cio-economic status, and cultural background.

•	 Equity: Ensuring all children and participants can fully engage in pro-
grams and activities.

•	 Inclusion: Removing barriers to participation, creating a welcoming 
and safe environment for all.

B2. Useful Resources for DEI in 
NGOs

•	 BoardSource: Diversity and Inclusion

•	 Commongood Careers: Inclusiveness Report

•	 Denver Foundation Nonprofit Inclusiveness
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C. Diversity, Equity,
and Inclusion Surveys

Velo Schools will use surveys to assess DEI in its programs and work-
place. Survey categories include:

C1. Diversity Survey
Questions focus on staff, board, and volunteer awareness of DEI, under-
standing definitions of diversity, and cultural competency training.

C2. Equity Survey
Questions focus on accessibility of programs, materials in multiple lan-
guages, and participation of students from all backgrounds.

C3. Inclusion Survey
Questions assess inclusivity in workplace culture, recruitment practic-
es, events, and educational programs.

D. DEI Recommendations
1.	 Develop a DEI statement reflecting the values of Velo Schools.

2.	Audit policies, educational materials, events, and partnerships to 
align with DEI principles.

3.	Enhance program accessibility for students with disabilities and di-
verse cultural or socioeconomic backgrounds.

4.	Provide annual DEI training for staff, volunteers, and educators.

5.	Increase diversity in leadership, staff, and partner educators.

6.	Ensure all events, games, and workshops reflect cultural sensitivity 
and inclusivity.
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E. Inclusive Organizational
Resources

Velo Schools will identify and update educational tools, board games, 
online platforms, and workshop materials to ensure inclusivity, accessi-
bility, and engagement for students of diverse abilities and backgrounds.
Ensure all events, games, and workshops reflect cultural sensitivity and 
inclusivity.

F. Leadership and Staff
Diversity

Velo Schools commits to recruiting and supporting a diverse team, in-
cluding educators, volunteers, and board members from various cultur-
al, gender, and socioeconomic backgrounds. DEI principles will guide re-
cruitment, partnerships, and program implementation.
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